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包含四個構面，即”Four I’s”。(1)理想化的影響力與魅力(Idealized Influence ) 、(2)精神上的激
勵 (Inspirational Motivation) 、 (3)智力的啟發 (Intellectual Stimulation) 、(4)個別化的關懷
(Individualized Consideration) 。Howell & Avolio(1993)研究中發現轉換型領導與組織的績效有
因果關係的存在。除了在領導效能以及工作滿足上的探討，轉換型領導對員工的績效也有正
向的影響(Yammarino & Dubinsky,1994；Spangler & Braiotta,1990)。 
Pillai & William(1999)發現轉換型領導在西方的國家，對工作滿足有顯著的影響。
Walumbwa(2004) 研 究 發 現 轉 換 型 領 導 與 組 織 承 諾 及 工 作 滿 意 度 間 有 正 相 關 。 Koh & 
Terborg(1995)研究發現了校長的轉換型領導對老師的組織承諾、組織公民行為、對領導者的




「組織公民行為」三者為指標的領導績效與轉換型領導之間的因果關係。本研究自 2006 年 2
月至 2006 年 8 月止發放並回收問卷，樣本之抽取選自大陸地區上海、天津、蘇州、廈門、漳
州、廣州等地區的廠商，以及臺灣地區臺北、高雄、新竹等地具有一定規模以上的廠商為實




























In recent years, ‘Transformational Leadership’ has been widely discussed. Bass & Avolio 
(1994) used four “I”s as its definition, which are Idealized Influence, Inspirational Motivation, 
Intellectual Stimulation and Individualized Consideration. In their study, Howell & Avolio (1993) 
found that transformational leadership was associated with organizational performance. In addition 
to leadership effectiveness and job satisfaction, transformational leadership also has positive 
influence on employees’ performances.  
Pillai & William (1999) found that transformational leadership significantly affected job 
satisfaction. Walumbwa (2004) supported the finding and indicated that transformational leadership 
has positive relationships with organizational commitment and job satisfaction. Similarly, Koh & 
Terborg (1995) found that the transformational leadership of school principals was correlated with 
teachers’ organizational commitment and organizational citizenship behavior as well as leader’s 
satisfaction and students’ academic performances. In their study, Organ & Ryan (1995) proved that 
job satisfaction and organizational commitment were strongly correlated with organizational 
citizenship behavior. 
This quantitative study was aimed to explore the correlations among transformational 
leadership, job satisfaction, organizational commitment and organizational citizenship behavior of 
business leaders across Taiwan Strait. Also, the influence of employee’s personal characters was 
examined. In addition, it assessed the correlation between transformational leadership and 
leadership effectiveness which uses job satisfaction, organizational commitment and organizational 
citizenship behavior as three indexes.  
The participants were recruited from employees working in major business companies in some 
cities across Taiwan Strait. A total of 1740 questionnaires were completed and returned from both 
Mainland China and Taiwan. This study was to understand the differences of leadership 
effectiveness across Taiwan Strait and its main results were: 
1. There was no difference on transformational leadership by employee’s personal characters 
across Taiwan Strait. 
2. There were no differences on job satisfaction, organizational commitment and organizational 
citizenship behavior by employee’s personal characters across Taiwan Strait. 
3. Positive relationships were found among transformational leadership, job satisfaction, 
organizational commitment and organizational citizenship behavior between Mainland China 
and Taiwan.  
4. The research model which hypothesizes the relationship between transformational leadership 
and leadership performance using job satisfaction, organizational commitment and 
organizational citizenship behavior as indexes was evidently supported.  
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